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The Great Bubble Barrier & the search for a problem owner

From the first pitch at the selection rounds, it was clear that The Great Bubble Barrier (TGBB)
offered o dear-cut solution fo a wsible and pre sue we face in Amsterdarn: plastic waste
in canals and rivers that pollutes the ciy and floats into the world's oceans, adding fo the
diready enormous plasiic soup there. By using a bubble screen to direct waste to the side of
the waterway and mating it easy lo collect, TGBB stops plastic waste from further potluting
our waler,

TGBSE entered the third edition of the programme on a wildeard and was excited fo get started
But what seemed o be a straghtforward problern did nof have a straightforward problemn
ic waste, especially once it fioats in the city’s canals, concerns a broad group of

et for safe and clean canals)

Rifswaterstaat (resy le for national waterways)

» Port of Amsterdam (responsibie for the port region),

« City of Amsterdam @responsible for quay walls)

« City districts (respons or and owner of wo:

« Amsterdam Clean Wil ooperation agreement between s parties,
including most of the above, dedicated fo reducing waste in the aty’s waters)

From the onsel, @ was difficult for TGES to establish which octor or combinabion of actors is
ultimately responsible for solving the issue of plastic waeste in the canals While each party
agrees fo the necessiy of soiving the issue, so far no agreement has been reached on imple-
eriing a first pdot barrier. In addition to the frogmented piaying field and the poliicisation
e, TGBB's proposal signiicantly exceeded the budget that is commoanly allocated

For both the starfup and the programme leam R is frustrating that the collaboration did not
get off the ground in the way we hoped. Al the same fime, we all learmed a lot. First of all, the
efforts of TGBE have generated insight info the complex workings of the problem of plastic
waste n the cily

Secondly, this case reafrms that in case of an urban challenge that concerns more than one
organisation/depariment, the mandale, budget and accountabiity for soiubion archieciure
must be established prior to the collaboration A thid lesson is that startups that propose
hardware solubions, especiaily when highly fechnical and expensive o develop and impiemnent,
must be supported in breaking down their business case into sizeable chunfs. While the tolal
expendifure may very well be higher in case of hardware, we still have o make it manogeable
for dients to work with until the solubion has proven useful, feasibie and scalable

Paradaacally, what we fake away from the case of TGERB is that ownership must

exast on ail fronds - the probiem, the budget, the solution - and that in arder fo move forward,
true ounership requires a bittle bit of lething go. We are happy to announce that TGES and
Waternef are currently exploning the possibiibies for a pdod. Fven though it was a rough start,
the great potential of TGER's solution has been recognised and the future & full of posaibiities.

Faor mave info on what TGBEE is warking on now, see www.thegreatbubblebarmier.com

Platform Eerlijk Wonen & the search for commitment

Hlatform Eerdiik Wonen (PEW) applied for the third edition with a proposition Lo address housing
fraud. By developing a parfal that enables strategic dafa access and largeted enforcement,
PEW wanis fo enable the city and its pariners lo effectively aftend fo th ue. For a long time,
housing fraud has been a major challenge for the city of Amnsterdam: The scale of the probiem
is widely recognised and ils wgency was endorsed politically when the new City Council foof
office this year.

Juridical restrictions and the ownership of dafa qus
visors were gathered to consider these guestions.
and rec
program©me PEW's proposal was rejected on the i
where dala is stored with an external party, is consdered unfeas)
interested in the idea and there are some other forms of collaboration that can

) and legal od-
s, PEW was sent in various directions

s nof
solution. Especiatly when civl

What we all learned here & that the cammitment o participate in the programme do
necessarily mean the client can commit to implementing the
servarts deal with (politicatly? sensitive issues in uncharted territory, collabaration with external
parties may prove oo challenging.

When we asked Pieter Ve en, co-founder of PEW, what he would do diferently if he could
start over, e answered: ¥ would set up smaller experiments, using a closed-off ‘data room! By
timiting exposure in that way, it is possible o test the working of the soffware without having to
deal with of privacy and the (#e. T alse away of confaining the project and limiting
the input from experts o relevant moments only. From my experiences during the prograrmme.
I learned th ; =5 a controlled approach”

Please visil www platformeerlijlwonen.nl to find out more!




