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Background
[Why is the project being undertaken and what is your understanding of it? Describe an opportunity or problem that the project is to address.] 
Added value for citizens/Amsterdam
Added value for Municipality
Added value based on the challenge (except wildcards)/ How does it relate to the challenge
 
Goals
[specific & measurable goal  1 & time line]
[specific & measurable goal  2 & time line]
[specific & measurable goal  3 & time line]
When goal 1 is achieved we go to goal two. Add layers to your goals 

Scope 
[What will be the end result of the project? Describe what phases of work will be undertaken. It’s also important to mention what activities will not be included in this project.]
[bookmark: _GoBack]What exactly are you testing and where (if applicable)?
When is the pilot successful (for Startups and for Client)?
What is the structure of the pilot (Please show in a visual such as a Gantt chart)
What needs to be tested? (Describe the activities and the person responsible for them)
Minimal Viable Product (MVP) ?
What are the requirements for pilot in terms of people (both from the Startups and Clients)?
What are the requirements for the product(s)?

Key Stakeholders 
	Client        
	[name]

	Sponsor
	[name]

	Project manager
	[name]

	Project team members
	[name], [name], [name], [name]. 



Cooperation 
[Identify the key connections and relationships in working together]
Project Milestones 
[Identify the significant project milestones:  include start date, end date, go / no go etc] 
Project Budget 
[Describe the main pilot expenses: non-recurring & monthly recurring.]  
Quality Requirements 
[Describe quality requirement and quality control activities]

Constraints, Assumptions, Risks and Dependencies
	Constraints      
	[Describe here potential factors that will impact the delivery of the project]

	Assumptions
	[Describe here conditions or situations that you are relying on in order to achieve project goals]

	Risks and Dependencies
	[What are the most significant risks? What things must happen before the project is delivered? How will you minimize the risks]



Long – Term Outlook
How does this SIRA pilot fit into the long term strategy of the business?
How does the SIRA pilot fit into the a long term collaboration (with client)?
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