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Deep Dive

Date:
Present:
Startup Contact person for Client: 

What is the general problem and why is it important to solve it?
	










What is the context/history of the problem & what solutions have been tried before?
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Who are the stakeholders and key-decisionmakers?
	










What value does the Startups bid bring to the challenge?
	














What do you need from the client for this program to be a success?
	










Client + Startup
What would be the exact goal of the pilot?
	










How can we make the pilot doable, realistic and measurable?
	










When is the pilot a success? What conditions are needed to achieve this? What are the KPI’s?
	

















What possible hurdles and how can we cope with them?
	










What are the important milestones/next steps and go/no-go moments? 
	










When the pilot is a success, what are the future collaboration options?
	












Name:                                                   Name:                                                 Name:                          
Role:                                                      Role:                                                    Role:
Signature:                                             Signature:                                           Signature:



______________________             _____________________              ____________________
	
	
	



